September 3, 2004

It is our understanding that you were among a select group of Alumni who were recently invited to and attended a reception at the Maritime College, during which tours of new and improved facilities were given, along with an update on the state of the College by Vice Admiral Ryan. You should know that the majority of Alumni Association Officers and Board Members and several prominent Alumni were not invited to this function; however, the few who were invited and attended came back with a number of positive comments.

In this regard, we were all pleased to hear that conditions on campus are much improved over what they were just four years ago. As you may recall, on Homecoming 2000, with the campus physical plant literally falling down, enrollment in a free fall decline and the morale of faculty, staff and cadets at an all time low, the then President of the College put forth a plan for the future which, if had been enacted, would have resulted in (i) the divestiture of the Training Ship Empire State, (ii) the denigration of the license training program to little more than an optional continuing education course offering, and (iii) the marginalization of the traditional synergistic Maritime College program (academics, license and regimental lifestyle) to a secondary department within a SUNY college located in the Bronx.

At that time, your Alumni Association, working closely with state legislators and with the mandate and support of the Alumni membership at-large, successfully defeated this ill-conceived plan and, at the same time, worked to establish the Cadet Appointments Program which was passed in June 2002 to promote support for the College in Albany. These efforts, along with actions taken by a new College Administration, have brought the College to where it is today. We certainly salute Admiral Ryan for his many efforts, but one glaring problem remains and that is the relationship between the Alumni Association and SUNY and the College.

It is interesting to note that of all the Alumni Associations within the 64-campus SUNY system, the Maritime College Alumni Association was the only one to be given a 

non-negotiable ultimatum, in essence saying “give up your independence, give us your money and do what we say, or else.” At this juncture, the Alumni Board went to the membership at large for a vote on this ultimatum. The membership voted overwhelmingly to retain the Alumni Association’s independence and as soon as the results of the vote were tallied the Alumni Association’s departure from the campus was demanded by SUNY counsel.

Since that time, your Alumni Association Board has worked, almost non-stop, with several key state legislators to try and establish a dialog with SUNY and the College, and has offered several alternative proposals to the SUNY Standard Alumni Agreement for consideration. We are hopeful that we will have an agreement concluded sooner rather than later, but with the academic and legislative calendars being what they are, and summer vacation, the process has slowed somewhat. 

In the interim, your Alumni Association continues doing what it has always done. We hosted the 100th Anniversary Dinner Dance, the Annual Golf Outing went off on schedule and was a great success, we provided over $35,000.00 in cadet scholarship money for summer sea term and an additional $10,000.00 for shipboard quality of life, and the Life Experience Forum and the Cadet Mentoring Program will continue.

 It is also worth mentioning that, as of this writing, a number of other campuses that have since received the proposed Standard Alumni Agreement from SUNY have indicated their unwillingness to enter into such agreement, as proposed. None, however, have been given an ultimatum or asked to leave the campus.

I had hoped we would have an agreement in hand by Homecoming, but I am not optimistic at this time. All of us regret this situation and the fact that for the first time in the College’s recent history the Alumni Association will not co-host the Annual Homecoming on campus, but we have arranged for alternative events which are listed on the Alumni website. This situation is a tragedy that no one can take pride in and we still wonder why the Maritime College Alumni Association was singled out.

My primary reason for writing is to convey just how essential your continued support is. In the best spirit, we applaud Vice Admiral Ryan for reaching out to some Alumni; on the other hand, a house divided will surely fall. If our Alumni Association is to survive and be there for the College in the future, in good times and in bad, as it has been for the past 100 years, we must remain resolute in our unity until this current crisis passes.
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